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• Population 190 000 (Finland 5,6 

milj.)

• Surface 13 400 km² 

• Pop. density 14,4 / km²

• Northernmost region of intensive 

agriculture and food business (63°N)

South Ostrobothnia



41
Vocational
qualifications

66
further vocational
qualifications

37
specialist
vocational
qualifications



OPINLAKEUS -
OPPILAITOSVERKOSTO
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• Etelä-Pohjanmaan alueella

• Toisen asteen oppilaitosten

yhteistyöverkosto

• 5 yhteistoiminta-aluetta

• 31 oppilaitosta
• Lukiot 21

• Ammatilliset oppilaitokset 5

• Opistot 5

• Sidosryhmäsopimuksia mm. SeAMK Oy, INTO Seinäjoki Oy



OPINLAKEUSPALVELUT
• Koko verkoston vuosittaisten tapahtumien tuottaminen

• Opinlakeusmessut, seuraavat 15.-16.1.2020
• NY Uskalla Yrittää –semifinaalin toteuttaminen ja finaaliin osallistuminen
• Maakuntaopopäivät, turvallisuusverkostotapaamiset, opetusteknologiapäivät jne.

• Alueverkostojen toiminnan tuki (koulutukset, hankesuunnittelu jne.)

• Verkoston viestintä ja tiedotus sekä sidosryhmätoiminta

• Hanketoiminta
• Alueen hankerekisteri
• Yhteisten kehittämishankkeiden ideointi ja hallinnointi

• Yhteisen kurssitarjonnan kehittäminen ja ylläpito
• Korkea-asteen yhteistarjotin
• Oma tarjonta

• YES-aluetoiminnan organisointi

• Yhteisten sähköisten palvelujen ylläpito ja tuki
• Moodle, ThingLink, OpenBadgeFactory, verkkosivut, Facebook-ryhmät





Sedu Strategy 2016-2020
SEDU - forerunner in vocational competences in Finland and abroad

• educates and trains competent professionals and masters

• creates entrepreneurship

• motivates for internationalization and working at global networks

• pioneers in digital competence.

CUSTOMER ORIENTATION

• For us the customer comes first

• We aim at meeting the needs of both the students and the work life

RESPONSIBILITY

• We do what we promise.

• We care for people, work and environment and encourage good manners.

EXPERTISE

• We are competent and aim for constant renewal.

• We expect high performance in professional skills.

Sedu educates competent professionals and participates 

in reforming the working life of the region.

OUR 

MISSION

OUR 

VALUES

OUR 

VISION



STUDENT  AND STAFF WELL-BEING

- Students’ individual and flexible study paths. Possible to proceed to work placements and  to 
competence demonstrations as soon as skills are acquired.

- United and motivated personnel is coaching the learning process in multifaceted learning 
environments

POSSIBILITIES OF DIGITALIZATION

- Ensuring flexible ways to study and work regardless of time or location. i.e. O365, Moodle, BYOD, 
Flipped Classroom. 

- Digital competences for whole Sedu personnel > Open badge training (bronze-, silver-, gold-level)

WORK LIFE CO-OPERATION

- Sedu is a wellknown educational operator in the region. Close co-operation with working life ensures
customer-based

- Sedu partnership model (each partner is managed and being taken care of by Sedu, every teacher
has a role in work-life co-operation

- Training agreement, apprenticeship contract

- Sedu international co-operation

RESOURCES

- ”Less money!” > adapting to the changes in education funding > Sedu 11 000 000 €

- New Campus model > gaining efficiency in the use of school facilities (i.e. High School cooperation)

Strategical programmes
Goals for 2020



Modern premises
▪ Kurikka: New campus in January 2019 – cooperation with

high school

▪ Updating the campus in Lapua – cooperation with high
school

▪ New school farm in Ilmajoki – cooperation with a company

▪ 3 modern campuses in Seinäjoki by 2021



”From standard portions to a la carte”

”Sprinters” with prior learning
and/or motivation to speed up

”Cross country skiers”  who
enjoy hands-on work approach 

”Orienteers” – searching for 
checkpoints but sometimes

meeting obstacles

”Duathlonists” 
combining study and work

Individual
competence
development

plan

Qualification 
/Certificate

awarded by the
education
provider



International Sedu
✓ 80 international partner schools 

and other organisations in 29 
countries 

✓ 12 international projects (in 
2018)

✓ VET education development 

✓ international mobility for

students and staff

✓ more than 200 students 
and 100 teachers or other 
staff members on 
international exchange 
every year 

✓ yearly about 150 incoming 
students and more than 
100 staff members 



International cooperation

partners in 29 countries

Malta, Nepal, Netherlands, 

Norway, Poland, Portugal, 

Russia, Slovenia, Spain, 

Sweden, Tanzania, Turkey, 

Uganda, United Kingdom (UK)

Austria, Belgium, Czech 

Republic, Denmark, Estonia, 

France, Germany, Greece, 

Hungary, India, Ireland, Italy, 

Japan, Latvia, Lithuania, 

We are open for new partnerships in developing
excellence in education both in Finland and abroad


